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C������ T������� S�����

�e C������ T������� S�����  conceptual 
continuum of courses is intended as a leadership, 
supervisory, and management professional development 
strategy. Each course has been designed to provide 
personnel with the knowledge and skills appropriate to 
their roles in a modern police department and are  
delivered by experienced law enforcement practitioners  
and academics.

�e two-week C������ T������� S�����: F���� 
L��� S��������� C�����, that has been designed 
primarily for Sergeants, addresses topics including: Myers-
Briggs Type Indicator - Leadership & Communication Styles 
and Transitions; Labor Relations; Con�ict Management; 
Performance Appraisals; Data Analysis, Problem Solving, & 
Planning; Situational & Crisis Leadership and Followership; 
Legal & Labor Law for the First Line Supervisor; and Ethical 
Decision-making.

The �P�O�F-week C������ T������� S�����: M��-
M��� ������ C�����, that has been designed 
primarily for Lieutenants, addresses topics including: 
Emotional Intelligence; Leadership & Management 
Principles; Organizational & Interpersonal Communications; 
Organizational Culture & Change Management; Project 
Management; Budget Management; Legal & Labor 
Issues; Problem Employees & Con� ict Management; and 
Contemporary & Critical Issues.

�e C������ T������� S�����: E������� 
D���������� C�����,  that has been designed for 
o�cers typically holding the rank of Captain, Major, 
Deputy Chief, or Chief, addresses topics including 
Re�ective Leadership; Research and Policy Development; 
Strategic �inking & Planning; Understanding the Role 
of External Information & Individuals in Police Executive 
Decision Making; Budget Development & Management; 
Legal Issues & Risk Management; Labor & Management 
Relations; Organizational Culture & Change Management; 
Ethical Decision-making; Managing the Political 
Environment; and Communication for the Executive. Course 
delivery involves six days of classroom work (two 3-day 
sessions) and six weeks of web-based distance learning.

F���� T������� �
E��������� P������ S�����

�e four-day F���� T������� � E��������� 
P������ - FTO  course has been designed to provide 
formal training and practical information for personnel who 
will become Field Training O�cers (FTO’s) in their police 
department. �e course, through reference to the “San Jose 
Model”, addresses speci�c teaching methods applicable to adult 
learners; performance evaluations using standardized rating 


